
 
 
ERM Academy Public Program 

Risk Governance Masterclass Program Rundown 
25-26 March 2025 | Seda Hotels | The Philippines 

 
 

Day 1 – Tuesday, March 25th, 2025 

08.30-09.00 Welcoming Delegates and Registration	 

09.00-10.30 Session #1: Introduction to Enterprise Risk Governance 

10.30-10.45 Comfort Break 

10.45-12.30 Session #2 : Board Accountability & Responsibility 

12.30-01.30 Lunch Break 

01.30-03.00 Session #3: ERM Fundamentals for Board Members (Part I) 

03.00-03.15 Comfort Break 

03.15-04.45 Session #4: ERM Fundamentals for Board Members (Part II) 

04.45-05.00 Post-test 

05.00-05.15 Closing 

 
 

Day 2 – Wednesday, March 26th, 2025 

08.45-09.00 Pre-test  

09.00-10.30 Session #5: Strategic Risk Management 

10.30-10.45 Comfort Break 

10.45-12.30 Session #6 : Risk Leadership & Culture (Part I) 

12.30-01.30 Lunch Break 

01.30-03.00 Session #7: Risk Leadership & Culture (Part II) 

03.00-03.15 Comfort Break 

03.15-04.45 Session #8: Practice Sharing & Discussion 

04.45-05.00 Post-test 

05.00-05.15 Closing 

 
*All program rundown is subject to modifications 
 

 
 

 


